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Contractor Pre-qualification HSE Questionnaire

Orgliall Ml ¥5lud o ol sludin! T35

2 g ] ilsal] 2,8l 3,
(i g /1)

(Jezeadd! A y0)
Project Date
Zj)éu‘ E)Lﬁ|
Comply &ilke: 61%: 100 %
Contractor Name
Partially Comply Ld3a> &ilao: 40%: 60 %
JgLEJ.l P““"
Not Comply &l p&: <40%
Items Comply Partially Comply Not Comply Evidences Evaluation
Asdil) 3 gis (Gldaa Lija (gitaa Gildaa e PR Ay
1.1 Does your company have certificates in HSE management system? " "
(g 38
Cfalgd)

A Alan g duigall dauall g Aadld) 30 ala3 8 culalgd aSoal Ja

1.2 Does your company have a previous work in petroleum projects? If yes, Please give

details
?wjﬂ\abjﬂud‘gﬁdhmﬂmm&
. Smaldil) S3) llab (e Mari" gl
1] HSE 1.3 How long did your company spend in implementing such projects concerning oil and
Management maintenance fields?
system ¢ cle g pdiall 02 Jia 1D (B Lgtad ) Baall (A La
Aadlud) 3 1) allas 1.4 What are the most prominent projects that your company has implemented during the

last two years?
?Qumw\oymid}iuw&égﬂ\&bjﬁd\jﬁ\h

1.5 Does your company have an HSE policy?

Al b (318

o e« ol el + Sl A 4 b daal
*Aiul) Al g Axigall dauall g Aadlaally Lald s a4l o PRI
1.6 Does your company have HSE procedures? Ga g )
A5 Alaa g Asigall dauall g Aadludly sl sl o aSial Ja Adludl @igl o)
. 2.1 Are the equipment checked periodically?

2] Equipment and ) 93 Auay Cilarall (aad oty Ja
ha_nd tools 2.2 Does your company have a record of checking equipment? . o
malntenaqce Sl arall Gandl Jaw ?S.'."ﬂ R EJ‘ I¥e 9=
Adal) g Glaral) Allua - - - 5 Adluall e
FIPR 2.3 Does your company have a record of maintenance equipment? el

Slanal) Al Jaw aSiAl Ja
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Contractor Pre-qualification HSE Questionnaire

Alexandria Petroleum Maintenance Co.

Al g A1 Wilall Ayl 35,4

(PETROMAINT) (com g )
Orgliall Ml ¥5lud o ol sludin! T35
(Jezeadd! A y0)
Items Comply Partially Comply Not Comply Evidences Evaluation
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Purpose

Implementing and fulfilling the requirements of
HSE to define and evaluate the risks to control
the procurement operations and control the
activities of contractors and the use of any
outsources for suppliers and technical labor at
various work sites.

Scope

The Head Office Concerned Departments and all sites of
PETROMAINT Company.

Responsibilities

(1) HSE Audit Department Manager:
Is responsible for preparing and
Amending this procedure.

(2) HSE General Manager: Is responsible
for approving or cancelling this
procedure

(3) Concerned Department, Site managers,
Engineers and Supervisors: are responsible
for the implementation of this procedure.

(4) HSE Engineer & Supervisors : are responsible
for follow up the implementation of this
procedure

(5) Contractors :Are responsible for
implementing this procedure and
instructions
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Definitions

Worker: person performing work or work-related
activities under the control of the organization.
Workplace: place under the control of the
organization, where a person needs to be or to go
by reason of work.

Contractor: external organization providing services
to the organization at a workplace in accordance
with agreed specifications, terms and conditions.
Outsource: make an arrangement where an
external organization performs part of an
organization’s function or process

Forms Used

a- HSE Questionnaire for Contractors HSF-5601
b- The Contractors Identification Card  HSF-5701

¢c- Contractors HSE Audit Form HSF-5401

d- Contractors Penalty Form HSF-5201

e- Contractors Violation HSF - 5101
Procedures

1) Procurement
The organization shall establish, implement and
maintain a process (es) to control the procurement
and services in order to ensure their conformity to
its HSE management system.

2) Contractors
The organization shall coordinate its procurement
process (es) with its contractors, in order to identify
hazards and to assess and control the OH&S risks
arising from:
a) The contractors’ activities and operations that
impact the organization;
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b) The organization’s activities and operations that 009k 5 el Jlee (e 355 @1 a8, cililasy Aasdl (o
impact the contractors’ workers; Jaall 58n § 651 Bzl BLEM e 355 & oulstall abaaif (¢

c) The contractors’ activities and operations that impact

other interested parties in the workplace. Akl Aiall g Loball Bylo] pllas Bt o uSTall A8 e g

Letd (32505 oalslall Wlaad sl
The organization shall ensure that the requirements of
its OH&§ management system are met by Contractors A3 9 dpall Slhls¥l e Gradlly 38,400 clAAl Bylol e camy
and their workers. ool ez § Bsely Al Ameal 5 Aedbad sslan sz 3
The organization’s procurement process (es) shall define
and apply Occupational health and safety criteria for the
selection of contractors.

The Company's contractor's management system is idorlpe e JI a8y adb clolall 3ylal pllas euding
divided into three stages:

Company registration stage ASAdL Jemaddt AU ga Y
e Fill out a contractor ldentification form.

- + - . 3 elaad ®
e Completing the Safety Questionnaire form for + e jlat Adlay 7 igas slitut

contractors and evaluation through the HSE Ll wlyluatwly c¥ilud ziges clasil °
DeprtmEnL, - Aakadl )1l M o0 pasizlly clslaell
The contracting and execution of works stage Jles¥! Jpasig ublazll Alonpe .Y
The participation of the HSE Department in the Jolall jlzs ! Zumd § Al B0l A5l @
contractor selection committee for various i ) L
works. Aslazll JL&L)‘U
Submit the contractor for the Project HSE Plan. - (HSE Plan) Jles) &odluell alas Jglall gaas @
Submitting the contractor for Project Risk . . e )
PR Risk) Jleed bbbl queds Jolakl qguas @
® Reviewing and Auditing (HSF-5401) on the (Assessment
contractor during work and applying the sl Jglall e (HSF-5401) iuzass danle Joe @

penalties, if any, according to the list of

penalties for the company's contractors. b uzg of wlelyally clallell gadasy Jlos)

ordolally Lasdl Slelyally colelimll A8
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3. The stage of completion of work and peedidly Jlos¥l (0 ol@¥l AUspe Y
evaluation ‘
~ Ll elo¥l omds oo L@l joyaall qpuas @
e Submit the final report on the performance i , ¢ i i = _"”w f'ﬂ'd ’“
evaluation from HSE Side. aW‘ dlemg Adl Amsally Ladluedly
e Evaluating contractors periodically through the ;,ﬂiy] J%“Zﬁﬂ 6293 Sy cndslall s °
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3) Outsourcing

e The organization determined the outsourced
Processes (refer to PETROMAINT Context QMM
-0107)

e The organization shall ensure that outsourced
functions and processes are controlled by
specified Risk Assessment for every process.

e The organization shall ensure that its
outsourcing arrangements are consistent with
legal requirements and other requirements and
with achieving the intended outcomes of the
OH&S management system.

e The company, represented by the site Manager
of each site, evaluates the existing process at
the site and sends it to the HSE department at
the Head Office.

References

I- PETROMAINT HSE Manual
2- Contractor’s Management System Guide for

the Egyptian General Petroleum Corporation.
3-ISO 45001 — 2018
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1. General Regulations:

sdale ciladad -

(1.1) It is the responsibility of the CONTRACTOR to
instruct his personnel on HSE policy of
PETOMAINT.

e 4l olelall Cauyai (8 ALK Adgine Jyinns Jolall (1-1)
Ao 19398y S cing s 3,40 Al Amally Ll Avolis

Le 4l

(1.2) CONTRACTOR is responsible for any accidents
or injuries resulting from neglecting of his
personnel and not following PETROMAINT HSE
regulations.

ablbol ol Sty gl e ALl Adoit o Joiue Jolall (Y-1)
 ciing o 35,40 Lokl

(1.3) CONTRACTOR has to make a preliminary
medical checkup for his personnel to ensure that
they are fit for their jobs.

aul calelall Glun) ol pazd Jeay pedy o dolall e (1-))
Lo Ogosds cagan Gl Jlae¥ly alial! @@Ll oo STl

(1-4) CONTRACTOR has to deliver PETROMAINT
HSE sector a copy of the above mentioned
checkup.

9 Al Al g AL W gllaal auay O oz JoLall (£-1)
A Jale ST Gl gladl ezl (e 8540 Al Lles

(1-5) CONTRACTOR is entirely prohibited to
employ any person younger than 18 years old for
any type of work even it is an easy work type.

L5ik;?’L/.;l.:. \A&saju@gaﬁéiow]’lsb_&u@.zu(o-\)
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(1-6) In case of critical jobs" ex: Tie- N, hot tapping,
etc" CONTRACTOR should inform the project
manager or his representative to coordinate with
the HSE sector of PETROMAINT to prepare the
proper safety studies.

Jlee¥l T (T-N) Aing Jae Jud &yl Jlac¥l Al § (1-Y)
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(1-7) CONTRACTOR has to authorize his HSE team
to hold a short safety daily meeting with his
employees for enhancing their safety awareness.

glaiz] winy 4yt LMl @il aflSny pody oof Jolall e (V-))
Fedhaalt Ma

(1-8) CONTRACTOR has to provide his personnel all
relevant personal protective equipment (PPE)
necessary for the project.

£ardills Jaall el L sl HlEeM lae

(1-9) CONTRACTOR has to ensure that his
subcontractors also provide all relevant personal
protection equipment to their personnel.

il =58t (endotall) Jolall of e wSTall Jolall e (3-Y)
Silage 13K 4 raplall (ol a3 slaal old w8 dyul Jany
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(1-10) CONTRACTOR has to deliver PETROMAINT
HSE sector a copy of pervious works for each
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welder or fitter will be engaged in the project.

(1-11) CONTRACTOR has to inform PETROMAINT
the site manager- or his deputy - about any
incident or serious injury of his personnel
immediately to make the necessary actions of such
cases.

e gy e 9l g9,ddl de P Jolall le ez (V1Y)
dad il Lo of Gl Eigis wde Ty0d Catag A 3S,5
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(1-12) Entry and exit must be through the main
gate in PETROMAINT or companies deal with
PETROMAINT, use the traffic route assigned inside
and wear ID- pass all time.

o 38, A, 1) lsudl e 9yl 9 Jo )z (VYY)
cLasf oLt suzll ‘5".)]““ tLd!j S g s 2 Alolazll oiS, &1

(1-13) The assembly area(PETROMAINT — worksites
) is according to emergency plan and will be
announced in emergency

Case where assembly be in indicated .

Lady 0185(Jeall pdse— 4S,40L) pomill 5 MY oSLef (V1)
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(1-14) Fighting, playing, weapons and the
flammable materials restricted not allowed.

9 8 dy byglame L@l Slgll g Anlul 5 caalll g jleeddl (V£-1)

(1-15) HSE violations penalties:

in the case of any HSE violation, an amount
between L.E 1,000 to L.E 5,000 will be deduced
from the bill of CONTRACTOR depending on the
seriousness of the violation.
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Safety Regulations:

: Aol iled o Silaglas ¥

(2.1) CONTRACTOR is entirely prohibited to
commence any work without obtaining the
relevant work permit issued by the client.

&l @ sadh Jolall e 9,0l e 8,1 di&m’b_z.u(\-\’)
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work permit.

ASILL 2,401
(2.2) CONTRACTOR has to execute all safety Lgull Aodadl cilblyas) 9 Slerdal praz dedis Jolall e (Y-Y)
instructions and precautions recorded through the Jaall 5 sl

(2.3) CONTRACTOR has to ensure that all his
personnel shall be aware of and follow the
precautions of the issued work permit.
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(2.4) Smoking or carrying lighters on the crude oil
& gas area is strictly forbidden, smoking is allowed
only inside the authorized smoking areas.
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(2.5) 2.5 All electrical equipment includes lamps,
power tools, flexible cables; electrical equipment
powered by diesel should be certified.

9 Z\_ésl.wsjl saall g bl e ;L._QSLU(‘SJ! Siaall 2sor (o-Y)
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(2.6) It is the CONTRACTOR responsibility to
employ competent persons for working with
electrical equipment & tools and not allowed to
unauthorized persons to treat with such tools &
equipment.

o dolatll (8 npato palidl (st (e gt Jolall (1-Y)
oaipa il (ol a0 lallas e Y 2LySI suall 5 oluall
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(2.7) It is the responsibility of contractor to ensure
that all portable electrical equipment are in a good
condition & isolated after using.

EL_GL'_).@S.” Slall e o O st O Jj-i—JM Jelall (V-Y)
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(2.8) 2.8 All flexible cables “e.g. cables of welding
machines “should be in a good condition “no cuts,
no cracks, etc “.

(ploelll SlisSle LIS J1e) A,k Al SI OIS piaz (A-Y)
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(2.9) 2.9 If there is a need to enter a confined
space, the voltage of electrical tools should be not
exceed 24 voltages.
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(2.10) Not allowed to use any cranes for lifting any
loads without carrying a calibration certificate and
also certified loads certificate

ol Ogas ad,ll Jleel (& Lidg 6 alusis] Joliall mas¥ (V.-Y)
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(2.11) All wires, slings & other rigging tools will be
certified.

Of ez 6539 2,01 ool gaez 9 2801 Juidlaw 9 il gl (11-Y)
Aalge OsSS

(2.12) All cranes will be fitted with an audible
warning device which gives alarm in the case of
overloading.
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(2.13) Color coding system should be applied by
the contractor for all lifting equipment to identify
operational &inspection schedules.
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(2.14) All compressed gas cylinders should have
protecting caps to protect valves in case of falling.
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(2.15) When CONTRACTOR is obliged to transport
oxygen cylinders with acetylene or hydrogen
cylinders on one truck, steel plates should be
found to separate between them.
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(2.16) CONTRACTOR will store compressed gas
cylinders away from direct sunray (covered place)
taking in consideration segregate filled cylinders
away of empty one.
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(2.17) All compressed gas cylinders should be
mounted on trolley to facilitate removal in case of
emergency.
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(2.18) Pressure gauge of oxygen cylinders should
not less than 210 bars and acetylene cylinders
should not less than 42 bar.
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(2.19) Cylinders and its fittings such as hoses
regulators, nozzles, pressure gauge, etc should be
kept away from any source of oil & greases.
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(2.20) 2.20 CONTRACTOR has to ensure that all
valves are closed when compressed gas is not
required or when cylinders are empty.
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(2.21) CONTRACTOR should ensure that all works
which higher than 1.8 m, relevant scaffolding is
erected and commit to use safety belt (body
harness).
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(2.22) The planks of the platforms should be strong
enough & the width of the platform not less than
120 cm & the thickness of the plank is 2.5 cm as
minimum & distance between every plank not
exceed 2.0 cm and planks tied by steel ends.
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(2.23) 2.23 CONTRACTOR has to provide
competent persons to erect strong scaffold
conformable to the standard specifications.
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(2.24) CONTRACTOR has to provide braces to
prevent the swaying of the scaffolding.
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(2.25) CONTRACTOR must provide handrail to
scaffolding made of steel pipes 1.5 inches, if pipes
not found, firm steel rope may be used in
condition with wearing safety harness.
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(2.26) Toe board should be installed on the open
side of the platform as a minimum height 30cm to
prevent tools from falling down.
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(2.27) 2.27 CONTRACTOR has to provide a proper
ladder for safe accessing, made of steel or
aluminum & fitted effectively.
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(2.28) 2.28 In case of hoisting scaffolds,
CONTRACTOR should coordinate with the project
engineer (or his representative) to inform HSE
sector of PETROMAINT to check & give approval.
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(2.29) In case of excavation works, CONTRACTOR is
prohibited to start work without issue excavation
permit by Client Company.
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(2.30) All trenches or excavations should be roped
off or surrounded by caution tapes to prevent any
foreign person to enter excavation area and
supports to prevent it from fall or collapse.

£op S il rma s ol ST of (L SAY AR e (Y
ol sl g it el i o o1 g s
o bl jamtly alales 929 aw bzl Aahate J5ls Josadl

olee¥! 5 Lagaall

(2.31) CONTRACTOR has to be sure that the
excavation earth is not stored close to the edge of
the excavated area or trenches, because workers
will be endangered from earth slides.
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(2.32) CONTRACTOR shall provide valid and
sufficient fire extinguishers to give protection in
the case of fire.
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(2.33) CONTRACTOR has to ensure that his
personnel aware of using such cylinders in case of
fire.
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(2.34) All cars, forklifts, cranes, welding
machines...etc used by CONTRACTOR should be
equipped with valid fire extinguishers.
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(2.35) All pickup vehicles of the CONTRACTOR
should be fitted with proper roll bar to protect
from collapse.
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(2.36) All heavy trucks, cranes and passenger
vehicles of the CONTRACTOR should be fitted with
safety belt for every seat.
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(2.37) All CONTRACTOR vehicles (heavy or light)
should be equipped with a spare wheel & tools
necessary for changing the wheel.
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(2.38) All vehicles used by CONTRACTOR should be
sent for check to HSE sector and vehicle
maintenance workshop of PETROMAINT.
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(2.39) Maximum speed limit 20 Km/hr in
PETROMAINT and speed limit in companies deal
with PETROMAINT must be followed.
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(2.40) All drivers should possess valid driving
licenses for vehicles they drive.

vy e oliels Jolall alylew gailu 9Ss of czm (£.-Y)
- Leold Ogdons (W cliaell Acilin 4ylus 50LE

(2.41) All drivers must have training courses on
safe driving.
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Health Regulation
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(3.1) CONTRACTOR has to provide clean water
closets for his personnel near of work place.
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(3.4) Sleeping places of the CONTRACTOR’s
personnel should construct in such a manner to
provide protection against moisture, rains, wind
and fire.
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(3.5) CONTRACTOR has to provide a clean place for
food handling of his personnel.
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(3.6) CONTRACTOR has to ensure that the lodging
places or camps of his personnel are protected
against insects and pests.
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(3.7) CONTRACTOR has to provide a first aid box

equipped with all adequate first aid kits.
..ﬂ"m3~

2z B9 ddol lala s} Bty b5 Jolall e (V-Y)

Ao P! Y Slalawy! lgsl g cilias

(3.8) CONTRACTOR has to provide a cap»as ySM’ 45,
ambulance in case of serious m;uneg{
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2. Environmental regulation:
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client company.

(4.1) CONTRACTOR should respect the
environmental instructions and regulations of the
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arrestor.

(4.2) CONTRACTOR is responsible to provide all his
vehicle, diesel welding machines ...etc. by flame
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(4.3) CONTRACTOR must instruct his personnel on
the environmental regulations of the client.
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(4.4) CONTRACTOR has to provide fly proof
containers to food places for cleanness.
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(4.5) 4.5 CONTRACTOR will comply with the client
company rules and regulations related normally
Occurring Radio Active Material (NORM).
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