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Contractor Pre-qualification HSE Questionnaire

Al g A1 Wilall Ayl 35,4

(PETROMAINT) (o g5)
Orgliall Ml ¥5lud o ol sludin! Ca}u
(Jezmudd) @ y0)
Project Date
@)ALI E)L‘/'J|
Contractor Name Comply &ilkae: 45%: 100 %
Jolall el Not Comply &:lkae p&: <45%
Items Comply Not Comply N/A Evidences Evaluation
Asdll) 3 gy Gilaa Giaa aay )
" - - )
1.1 Does your company have certificates in HSE management system? a B3 (3l
A laa g Aigal) daall g Aadlaal) 5l alda3 A cilalgd 2ol Ja gl

1] HSE
Management
system
Aadlad) 3 13) allas

1.2 Does your company have a previous work in petroleum projects? If yes, Please give
details

€ A g ) e g pall (A Jlas ) Al Ll 2

. Jaaldil) S linb cpa Maaitt gl

1.3 What are the most prominent projects that your company has implemented during the
last two years?
$ Omaadalall Galad) DA Ladudity coad Al il g pdiall G La

. ) Al (38 )
1.4 Does your company have an HSE policy? i) Aol
i) dgban g Aigal) daual) g Aadhally dualdh dusbys 2831 A 3“““’@‘;‘: 5
2.1 Are the equipment checked periodically?
) 93 Aay Cilarall (and oty Ja
2] Equipment and
hand tools 2.2 Does your company have a record of checking equipment?
maintenance flanall (aadl Ja aial Ja s 3l
aaal) g izl Ailua 9 Adluall cdaww
45 g0l . . el Bl
R 2.3 Does your company have a record of maintenance equipment? aadl)
Slanal) Alual Jaw aSsal Ja
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Contractor Pre-qualification HSE Questionnaire

Al g A1 Wilall Ayl 35,4

(PETROMAINT) (com g )
Orgliall Ml ¥5lud o ol sludin! T35
(Jezeadd! A y0)
Items Comply Not Comply N/A Evidences Evaluation
PRVCA P Gataa (Gidaa & PR asdil)
3.1 Does your company have the availability to provide all the necessary PPE for your
3] Personal workers in the project? i ) )
Protective Sl Cplalall @ g plially Jarll da PUI dpuadldil) 408 gl) laga aran b gl Saniaa¥) el Ja
‘equipment (PPE) "3 2 Wil a spare stock of PPE be provided for use when needed?
i) 48 g cilaga
fAalall die Lgal i duaddl) 448 o) cilaga ¢ hliial G g ha gl aluw g
4.1 What arrangements do your company has to ensure that your employees are fully
aware of the basics of HSE?
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. 5.1 Did your company have any accidents or injuries during the last three years? If yes
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miss and safety ¢ dgalal) &l gl ESEN A 20 gl gl il ga o) by Ja
performance. Junaldl] Ulae | élliab (e axd g
MR e dadaadf g1} T
Galsll il g &igatl | 5.2 Do you have a "Near Miss' system which is applied effectively during works?
¢ Gl g alS) ladl) allis aSal 2
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6.2 Does your company have contracted hospitals to provide medical services to your
employees?
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Purpose

Implementing and fulfilling the requirements of
HSE to define and evaluate the risks to control
the procurement operations and control the
activities of contractors and the use of any
outsources for suppliers and technical labor at
various work sites.

Scope

The Head Office Concerned Departments and all sites of
PETROMAINT Company.

Responsibilities

(1) HSE Audit Department Manager:
Is responsible for preparing and
Amending this procedure.

(2) HSE General Manager: Is responsible
for approving or cancelling this
procedure

(3) Concerned Department, Site managers,
Engineers and Supervisors: are responsible
for the implementation of this procedure.

(4) HSE Engineer & Supervisors : are responsible
for follow up the implementation of this
procedure

(5) Contractors :Are responsible for
implementing this procedure and
instructions
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Definitions

Worker: person performing work or work-related
activities under the control of the organization.
Workplace: place under the control of the
organization, where a person needs to be or to go
by reason of work.

Contractor: external organization providing services
to the organization at a workplace in accordance
with agreed specifications, terms and conditions.
Outsource: make an arrangement where an
external organization performs part of an
organization’s function or process

Forms Used |

a- Contractors health & safety Questionnaire
HSF-5601

b- Contractors HSE Audit Form HSF-5401
c- Contractors Penalty Form HSF-5201
d- Contractors Violation HSF - 5101

Procedures

1) Procurement
The organization shall establish, implement and
maintain a process (es) to control the procurement
and services in order to ensure their conformity to
its HSE management system.

2) Contractors
The organization shall coordinate its procurement
process (es) with its contractors, in order to identify
hazards and to assess and control the OH&S risks
arising from:

a) The contractors’ activities and operations that
impact the’organization;
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b) The organization’s activities and operations that
impact the contractors’ workers;

¢) The contractors’ activities and operations that impact
other interested parties in the workplace.

The organization shall ensure that the requirements of
its OH&S management system are met by Contractors
and their workers.

The organization’s procurement process (es) shall define
and apply Occupational health and safety criteria for the

selection of contractors.

The Company's contractor's management system is
divided into three stages:

Company registration stage

Fill out a contractor ldentification form.
Completing the contractors Safety
Questionnaire form and contractors evaluation
form, review and approved from HSE
Department.

2. The contracting and execution of works stage
e The participation of the HSE Department in the
contractor selection committee for various

works.

e  Submit the contractor for the Project HSE Plan.

e Submitting the contractor for Project Risk
Assessment

e Reviewing and Auditing (HSF-5401) on the
contractor during work and applying the
penalties, if any, according to the list of
penalties for the company's contractors.

3. The stage of completion of work and
evaluation

e Submit the final report on the performance
evaluation from HSE Side.

e Evaluating contractors periodically through the
concerned Department.
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3) Outsourcing
e The organization determined the outsourced

Processes (refer to PETROMAINT Context QMM
-0107)

e The organization shall ensure that outsourced
functions and processes are controlled by
specified Risk Assessment for every process.

e The organization shall ensure that its
outsourcing arrangements are consistent with
legal requirements and other requirements and
with achieving the intended outcomes of the
OH&S management system.

e The company, represented by the site Manager
of each site, evaluates the existing process at
the site and sends it to the HSE department at
the Head Office.

References

1I- PETROMAINT HSE Manual
2- Contractor’s Management System Guide for

the Egyptian General Petroleum Corporation.
3-ISO 45001 — 2018
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1. General Regulations:

sdale cilaghs Y

(1.1) It is the responsibility of the CONTRACTOR to
instruct his personnel on HSE policy of
PETOMAINT.

She 4l cnleladl Casyad (3 ALK Adgtun Jeiuns Jolall (V-))
e 155685 S ciag s 48 Al Amually Ladhad! Al
Le 4hs

(1.2) CONTRACTOR is responsible for any accidents
or injuries resulting from neglecting of his
personnel and not following PETROMAINT HSE
regulations.

albibel gt &ty gl e Aol ddgi e Jgiue Jolall (Y-1)
Sl g ueled glil sue o of 4l clolall Jloa e deals

(1.3) CONTRACTOR has to make a preliminary
medical checkup for his personnel to ensure that
they are fit for their jobs.

Ll olelall lum) (b pamd Joay pgds of Jolall e (1Y)
L Osasds Agan ) Jlas¥ly aliall @8l 0 aSTall

(1-4) CONTRACTOR has to deliver PETROMAINT
HSE sector a copy of the above mentioned
checkup.

9 4l inall g Adladl pllaal pudy o cazmy Jolall (¢-Y)
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(1-5) CONTRACTOR is entirely prohibited to
employ any person younger than 18 years old for
any type of work even it is an easy work type.

L;Téf.a\.c \/\&b)—ﬁ.&d—&ﬁ.})ﬁéiwt’hmw (0-Y)
Jarug Jeadl 08 0} 9 3o tj)-&ll Jals JlesH oo Jes

(1-6) In case of critical jobs" ex: Tie- N, hot tapping,
etc" CONTRACTOR should inform the project
manager or his representative to coordinate with
the HSE sector of PETROMAINT to prepare the
proper safety studies.

Jla¥ ol (T-N) Aoy Jas Jud dmymedl Jlas Ul G (1Y)
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(1-7) CONTRACTOR has to authorize his HSE team
to hold a short safety daily meeting with his
employees for enhancing their safety awareness.

g laiz] aday 4u) Ldludl @il CalSay agiy of Jolall e (V-Y)
3 e BN radl 8,0l clelall pe piad ags Ao
Aol Paa

(1-8) CONTRACTOR has to provide his personnel all
relevant personal protective equipment (PPE)
necessary for the project.

£954dl Joall LU Aazeddl 4l89)1 lage

{(1-9) CONTRACTOR has to ensure that his
subcontractors also provide all relevant personal
protection equipment to their personnel.

&Sl el (cxdolall) Jolatl o oo .St Jolall s (4-Y)
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(1-10) CONTRACTOR has to deliver PETROMAINT
HSE sector a copy of pervious works for each
welder or fitter will be engaged in the project.
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(1-11) CONTRACTOR has to inform PETROMAINT
the site manager- or his deputy - about any
incident or serious injury of his personnel
immediately to make the necessary actions of such
cases.

e cagy e 9i— goddl suae P Jolall e comy (M)-Y)
s Al Blio) o) Gols Gigu > code Ty98 Corag s 48, Aa
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(1-12) Entry and exit must be through the main
gate in PETROMAINT or companies deal with
PETROMAINT, use the traffic route assigned inside
and wear ID- pass all time.

ol A Al A sl Aledl e g oyaell g Jssadl s (VYY)
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(1-13) The assembly area(PETROMAINT — worksites
) is according to emergency plan and will be
announced in emergency

Case where assembly be in indicated.
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(1-14) Fighting, playing, weapons and the
flammable materials restricted not allowed.

9 by Boglacme Lu@lll Slgll o ka9 calll gl il (V£-Y)

(1-15) HSE violations penalties:

In the case of any HSE violation, an amount
between L.E 1,000 to L.E 5,000 will be deduced
from the bill of CONTRACTOR depending on the
seriousness of the violation.
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Safety Regulations:

: Aadadl pslad g ciloglai -

(2.1) CONTRACTOR is entirely prohibited to
commence any work without obtaining the
relevant work permit issued by the client.

&l @ sacdl Jolall e cag,lall e b, ls 45":“-’5@4’“‘(\“)
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work permit.

SIS, 41
(2.2) CONTRACTOR has to execute all safety Lgull Ldludl cilblizs) g cladad aras Jyazs Jolall e (Y-V)
instructions and precautions recorded through the Sl 5 sl

(2.3) CONTRACTOR has to ensure that all his
personnel shall be aware of and follow the
precautions of the issued work permit.

Lhyo e ud cleladl agaz oof o aSU Jolall e (-Y)
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(2.4) Smoking or carrying lighters on the crude oil
& gas area is strictly forbidden, smoking is allowed
only inside the authorized smoking areas.
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(2.5) 2.5 All electrical equipment includes lamps,
power tools, flexible cables; electrical equipment
powered by diesel should be certified.
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(2.6) It is the CONTRACTOR responsibility to
employ competent persons for working with
electrical equipment & tools and not allowed to
unauthorized persons to treat with such tools &
equipment.

o Jolazll (9 crupeto ol dl Cruad ore Joius Jolall (1-)
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(2.7) It is the responsibility of contractor to ensure
that all portable electrical equipment are in a good
condition & isolated after using.

L5l S Slaall aen of oo oSTH e Joiue Joball (V-Y)
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(2.8) 2.8 All flexible cables “e.g. cables of welding
machines “should be in a good condition “no cuts,
no cracks, etc “.

(plelll liSle S Jte) 2L 2L I puaz (A-Y)
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(2.9) 2.9 If there is a need to enter a confined
space, the voltage of electrical tools should be not
exceed 24 voltages.
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(2.10) Not allowed to use any cranes for lifting any
loads without carrying a calibration certificate and
also certified loads certificate

ol 09y 2l Jlesl (@ (idy ol plasiu] Jolael) maws¥ (V.-Y)
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(2.11) All wires, slings & other rigging tools will be
certified.

Of ey 639 2,11 ool puaz 9 28,01 Juadhao g il pagdt (V3-Y)
AdSge 983

(2.12) All cranes will be fitted with an audible
warning device which gives alarm in the case of
overloading.

Sladhdl ases Lanls Jalo ¥ 5l copdi o (VY-Y)
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(2.13) Color coding system should be applied by
the contractor for all lifting equipment to identify
operational &inspection schedules.
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(2.14) All compressed gas cylinders should have
protecting caps to protect valves in case of falling.
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Lsi Al 3, uSH e ploall dlend "GLSI" 2ol
EHNAR'Y

(2.15) When CONTRACTOR is obliged to transport
oxygen cylinders with acetylene or hydrogen
cylinders on one truck, steel plates should be
found to separate between them.
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(2.16) CONTRACTOR will store compressed gas
cylinders away from direct sunray (covered place)
taking in consideration segregate filled cylinders
away of empty one.
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(2.17) All compressed gas cylinders should be
mounted on trolley to facilitate removal in case of
emergency.
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(2.18) Pressure gauge of oxygen cylinders should
not less than 210 bars and acetylene cylinders
should not less than 42 bar.
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(2.19) Cylinders and its fittings such as hoses
regulators, nozzles, pressure gauge, etc should be
kept away from any source of oil & greases.

Lelixla g C.:\j‘}la_u’ﬂ e Jam ol Jslall e wems (14-Y)
saa gl e sy alelaidl g Laall cilslue 5 eubsl il Jo

(2.20) 2.20 CONTRACTOR has to ensure that all
valves are closed when compressed gas is not
required or when cylinders are empty.
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(2.21) CONTRACTOR should ensure that all works
which higher than 1.8 m, relevant scaffolding is
erected and commit to use safety belt (body
harness).
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(2.22) The planks of the platforms should be strong
enough & the width of the platform not less than
120 cm & the thickness of the plank is 2.5 cm as
minimum & distance between every plank not
exceed 2.0 cm and planks tied by steel ends.
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(2.23) 2.23 CONTRACTOR has to provide
competent persons to erect strong scaffold
conformable to the standard specifications.

LIS Bl @t rayaio olie il pdgs Jolall e (YY-Y)

(2.24) CONTRACTOR has to provide braces to
prevent the swaying of the scaffolding.
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(2.25) CONTRACTOR must provide handrail to
scaffolding made of steel pipes 1.5 inches, if pipes
not found, firm steel rope may be used in
condition with wearing safety harness.
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(2.26) Toe board should be installed on the open
side of the platform as a minimum height 30cm to
prevent tools from falling down.
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(2.27) 2.27 CONTRACTOR has to provide a proper
ladder for safe accessing, made of steel or
aluminum & fitted effectively.
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(2.28) 2.28 In case of hoisting scaffolds,
CONTRACTOR should coordinate with the project
engineer (or his representative) to inform HSE
sector of PETROMAINT to check & give approval.
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(2.29) In case of excavation works, CONTRACTOR is
prohibited to start work without issue excavation
permit by Client Company.
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(2.30) All trenches or excavations should be roped
off or surrounded by caution tapes to prevent any
foreign person to enter excavation area and
supports to prevent it from fall or collapse.
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(2.31) CONTRACTOR has to be sure that the
excavation earth is not stored close to the edge of
the excavated area or trenches, because workers
will be endangered from earth slides.

ubwuﬁ&m‘x)udl il o sl JjLn.Uuls(T\ Y)
)Jn.wJ cdalaltl &Hy A (Mﬂ\)@.\_bd\j\_)_nzj\ 4abie
é\}d‘ sda 3¥35)

(2.32) CONTRACTOR shall provide valid and
sufficient fire extinguishers to give protection in
the case of fire.
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(2.33) CONTRACTOR has to ensure that his
personnel aware of using such cylinders in case of
fire.
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(2.34) All cars, forklifts, cranes, welding
machines...etc used by CONTRACTOR should be
equipped with valid fire extinguishers.
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(2.35) All pickup vehicles of the CONTRACTOR
should be fitted with proper roll bar to protect
from collapse.
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(2.36) All heavy trucks, cranes and passenger
vehicles of the CONTRACTOR should be fitted with
safety belt for every seat.
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(2.37) All CONTRACTOR vehicles (heavy or light)
should be equipped with a spare wheel & tools
necessary for changing the wheel.
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(2.38) All vehicles used by CONTRACTOR should be
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sent for check to HSE sector and vehicle
maintenance workshop of PETROMAINT.
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(2.39) Maximum speed limit 20 Km/hr in
PETROMAINT and speed limit in companies deal
with PETROMAINT must be followed.
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(2.40) All drivers should possess valid driving
licenses for vehicles they drive.
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(2.41) All drivers must have training courses on
safe driving.
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Health Regulation
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(3.1) CONTRACTOR has to provide clean water
closets for his personnel near of work place.
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closets or urinals. . Jyal
(3.3) Enough fresh water should be supplied to crlelald 2atey) o Stal Sl Aaphiasialt LA ade5 cuzmy (T-V)
lodging places of contractor’s personnel. DAl et

(3.4) Sleeping places of the CONTRACTOR's
personnel should construct in such a manner to
provide protection against moisture, rains, wind
and fire.
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(3.5) CONTRACTOR has to provide a clean place for
food handling of his personnel.
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(3.6) CONTRACTOR has to ensure that the lodging
places or camps of his personnel are protected
against insects and pests.
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(3.7) CONTRACTOR has to provide a first aid box
equipped with all adequate first aid kits.
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(3.8) CONTRACTOR has to provide a car as
ambulance in case of serious injuries.
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2. Environmental regulation:
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(4.1) CONTRACTOR should respect the
environmental instructions and regulations of the
client company.
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(4.2) CONTRACTOR is responsible to provide all his
vehicle, diesel welding machines ...etc. by flame
arrestor.

‘alJe.m C.:LI-‘I.SLA‘S L::LLS)A g do 955 e Jjﬁ-um JjLE.U (V-i)

(4.3) CONTRACTOR must instruct his personnel on
the environmental regulations of the client.
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(4.4) CONTRACTOR has to provide fly proof
containers to food places for cleanness.
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(4.5) 4.5 CONTRACTOR will comply with the client
company rules and regulations related normally
Occurring Radio Active Material (NORM).
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