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Policy Statement

This policy sets forth a set of rules approved for and on behalf of the Board of Directors of
PETROMAINT. These rules set the objectives for our corporate social responsibility
(“CSR”) and provide guidance on the principles to which all individuals associated with
PETROMAINT are committed. They may be supplemented from time to time by additional

policy statements and guidelines.
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CSR Vision and Mission

Our Vision

To be ethically, socially and environmentally responsible services provided:

e (Global Maintenance.

e Design, Procurement, Fabrication, Installation and Repair of tanks, Pressure vessels,
Boilers, Heat Exchangers and Reactors.

e Construction works and Revamp projects.
e Training Services.
that delivers an excellent customer experience while supporting and connecting the

communities we serve.

Our Mission

Our mission is to utilize our services to empower, connect and transform communities and

businesses by:

e Minimizing the environmental impacts of our business, and helping our customers to do
the same through our products and services.

e Valuing and developing our talented team.

¢ Promoting corporate social responsibility principles throughout our operations and supply
chain.

* Pioneering products and services that make people live better and help businesses thrive.

® Addressing and responding to the needs and concerns of communities through social

partnerships, thereby making them a better place to live in.

e CODE OF CONDUCT:

At PETROMAINT, we conduct our business with a set of principles that reflect our values
and established standards governing ethical individual and shared behavior. We strictly and
consistently apply these standards in all our activities, and in full accordance with both the
Egyptian Penal Law and PETROMAINT’s governance procedures. That is how we have
always gained the trust of our shareholders in addition to governments and communities in
locations we work in, suppliers and subcontractors, and finally our colleagues.
PETROMAINT Code of Business Conduct & Ethics (COBC) is simply a tool that helps us
make the right decisions; It sets out standards for each individual in the company in a clear

and detailed manner; it states what we truly stand for as a company.
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Introduction

Purpose

The purpose of this CSR Policy is to ensure that PETROMAINT consistently operate in a
responsible manner. This Policy promotes socially responsible conduct by integrating CSR
management best practices and processes and outlining CSR related risks within our daily

operations. This Policy has been prepared in reference to ISO 26000.

This Policy covers a range of areas that arc important for enhancing corporate social

responsibility. For PETROMAINT, we will endeavor to take all these matters into

consideration and implement appropriate measures. In particular, we seck to utilize our

expertise and core competencies to focus on the following specific objectives:

*  Community — seeking to work responsibly by having a positive impact on the
communities and societies in which we operate.

*  Environment — incorporating environmentally friendly considerations into sustainable
business operations (such as water treatment ,waste water treatment , renewable energy

Sources)

*  People - positioning ourselves as an Employer of Choice with a view to attracting and
retaining talented individuals and equip them with proper skills and training to sustain

a diverse and vibrant workforce.

Applicability

This CSR Policy is applicable to all directors, officers and employees of PETROMAINT.
All contractors, subcontractors and individuals acting in any capacity for or on behalf of
PETROMAINT should be made aware of the CSR Policy. All PETROMAINT employees
and contractors and subcontractors are encouraged to adopt the CSR Policy as best practice
guidance for their own businesses with the aim of ensuring consistent sustainable

operational practices.
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CSR at PETROMAINT

To align with the core subjects of social responsibility set out by ISO 26000,
PETROMAINT has identified the following core CSR areas that present challenges and
opportunities for our business to operate in a responsible and sustainable manner. This
section outlines our policies and approach in relation to these core areas and the relevant
corresponding topics. Topics relating to Corporate Governance are covered by our
Corporate Responsibility Policy.

A. Our CSR Management Approach

Our approach to CSR is to achieve sustainability without creating adverse impact on our
profitability. This requires recognizing the seven principles of socially responsible behavior:
accountability, transparency, ethical behavior, respect for stakeholder interests, respect for
the rule of law, respect for international norms of behavior and respect for human rights. It
also involves managing stakeholder expectations and perspectives while contributing to

sustainable development in an environmentally and socially considerate manner.

e (SR Governance

PETROMAINT Board of Directors supports our CSR commitment. The development of our
CSR policy is the responsibility of the CSR Committee.

The CSR Committee meets regularly and reports to the Executive Committee.

Through our CSR Committee, PETROMAINT endeavors to maintain consistent
management of our social responsibilities. Through various internal and external means, the
Group continuously seeks to determine the most efficient and effective ways of positively

contributing to the communities and environment in which PETROMAINT functions.

This Policy establishes requirements and guidelines for our management team, employees
and relevant stakeholders to effectively drive our CSR activities, initiatives and
commitments, while managing related risks. It is part of the overall PETROMAINT risk
management framework demonstrating PETROMAINT high level of suitable regulatory,
fiscal and market mechanisms that encourage responsible governance and continuously
create sharcholder value. Mecting these commitments is an important management

objective and the individual and collective responsibility of all PETROMAINT employees.
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e Stakeholder identification and engagement
Our sphere of influence includes sharcholders, our organization (employees), the people we

serve (customers), the communities in which we primarily operate (communities), those
with which we conduct business (suppliers and business partners) and those who oversee
our products and services (investors and regulators). When addressing the impacts of our
decisions and activities, we consider the political, contractual, economic or other
relationships through which PETROMAINT has the ability to influence the decisions or

activities of individuals or organizations.

Stakeholder engagement is one of the key drivers to the continuous improvement of our
CSR performance and we endeavor to provide stakeholders and all interested parties with
clear information about our approach to environmental, social and governance (ESG)

1ssues.

B. The Environment

PETROMAINT is committed to addressing environmental issues and reducing our
environmental impact. We seek to utilize our products, services and expertise to assist in the
development of solutions to environmental problems. We also recognize not only the
critical role that PETROMAINT can play in protecting the environment, but its potential

impact to reduce emissions and to enable innovation and positive changes.

Our objectives are to assess, avoid, reduce and mitigate environmental aspects and impacts
associated with our activities and to continuously improve the environmental performance
of the Group. Our staff is guided by a set of internal polices and procedures including the

Energy Management Policy and HSE policy.

To meet our objectives, we:

(a) Work with the local community to support local and international initiatives that
advocate for environmental responsibility.

(b) Communicate our commitment to environmental responsibility to stakeholders
including shareholders, customers, employees, suppliers, contractors, business partners,
governments and non-government organizations by creating awareness and inspiring

support for environmental efforts across PETROMAINT and our sphere of influence.
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(¢) Continually improve PETROMAINT environmental performance by setting targets as
well as monitoring, measuring, and publicly reporting progress against those targets
annually.

(d) Assess potential environmental impacts before commencing a new activity or project,
and establish measures to manage those impacts.

(¢) Ensure that the operations of all business and functional units comply with relevant
environmental legislation and mandatory standards.

(f) Raise awareness of PETROMAINT role in enhancing environmental sustainability,
specifically in addressing and mitigating climate change impacts.

(g) Develop and promote products and services that are energy efficient, environmentally

friendly and can be reused, recycled or disposed of safely.

(h) identify and reduce energy consumption, as well as direct and indirect greenhouse gas
emissions, by improving product development and service operations and implementing
fitting measures to reduce our carbon footprint.

(1) Promote low-emission transportation for employee commuting and business travel and
mobilize more fuel-efficient company vehicles.

(j) Minimize waste by applying the waste management hierarchy (avoidance at source,
reuse, recycling and reprocessing, proper waste treatment and responsible waste
disposal) throughout our operation.

(k) Identify and implement waste and pollution prevention measures, and ensure proper
management of unavoidable pollution including responsible disposal of non-recyclable
and hazardous materials.

(1) Conserve natural resources by purchasing recycled materials, setting up recycling goals,
supporting “circular economy” thinking.

(m)Conserve and reduce and reuse water in our operations.

(n) Identify and assess any potential adverse impacts of our activities on the ecosystem and
avoid business activities that threaten the survival or lead to the endangerment or

extinction of species and take measures to protect biodiversity and local ecosystems

when developing and decommissioning infrastructure.

m
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C. Employment and Labor

We are committed to providing a motivating and rewarding working environment that
encourages collaboration and offers our employees opportunities to learn, grow and succeed
at work and in life. Our Human Resources mission is to be an Employer of Choice and
build a productive and motivating workplace that delivers high level business performance.
We achieve this by focusing on targeted talent acquisition and retention, providing

proactive training and development and offering awards and recognition to top performers.

Different platforms and channels such as regular department meetings, awareness sessions
and TBT “Tool Box Talk” , help foster better and more effective employee
communications. The Council helps strengthen such communications and enables
employees’ better understanding of the Company's policies and decisions, promotes team
spirit, improves the overall efficiency and productivity of the Company, enhances services

to customers, and encourages increased level of engagement and well-being for employees.

It is our objective to provide equal employment opportunities, and to establish a diverse and
inclusive workplace and culture by ensuring that all our activities respect, promote and
advance human rights. Through Human and labor rights Policy, PETROMAINT provides a

framework to help ensure a positive working environment.
To meet our objective, we:

(a) Ensure individuals performing work for PETROMAINT do so based on a constructive
employment relationship within an appropriate legal and institutional framework, or are
legitimately self-employed and that no forms of child or forced labor, slavery and
human trafficking are taking place in any of part of our business.

(b) Provide our employees with labor protection (i.e. in compliance with laws and
regulations that govern work including wages, working time, and health and safety) and
social recognition programs to inspire employee creativity, improve productivity and
lower staff turnover.

(c) Provide employees a safe and harassment-free working environment and encourage a

healthy lifestyle.
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(d) Regard workplace safety as a Company priority. We maintain and ensure a high
standard of health and safety in all company activities and ensure work done by all
employees on our behalf is performed in a healthy and safe working environment;

(e) Require employees to follow all workplace safety practices at all times and ensure that
they follow proper procedures when an accident or injury occur;

(f) Attract, motivate and develop our people to reach their fullest potential and provide a
working environment that supports professional and personal development.

(g) Provide staff at various stages of their career with access to skills development and

training for career advancement, on an equal and non-discriminatory basis.

D. Supply Chain Management

PETROMAINT upholds the highest ethical and professional standards when dealing with
suppliers and contractors. It is our objective to reduce environmental and social risks in our
supply chain. PETROMAINT has in place PETROMAINT Purchasing Processes and
Procedures , Supplier Code of Conduct to facilitate and communicate with our suppliers and

contractors regarding their compliance with labor, health and safety, and environmental

regulations.

To meet our objective, we:

(a) Share our CSR policy and Supplier Code of Conduct with our suppliers and contractors,
and encourage them to adopt sustainable initiatives aligned with these policies.

(b) Ensure that our goods and services are procured from environmentally and socially
responsible suppliers and contractors as far as practicable.

(c) Identify supply chain risks by conducting due diligence, especially to ensure that slavery
and human trafficking are not taking place in any part of our supply chain;

(d) Protect and empower workers throughout our supply chain by requiring supplier
commitments that uphold the basic rights of workers as set out by local and international
guidelines, and as clearly indicated in our Supplier Code of Conduct.

(e) Adopt preventive measures that minimize any environmental impacts derived from
supplier activities. To do so, we encourage our suppliers and contractors to use eco-
efficient criteria in the development of their activity with PETROMAINT, especially

with respect to scarce resources such as water, or non-renewable resources, and consider
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the entire life cycle, from the extraction of the raw materials, production, transportation,
through to the management of end-of-life waste, and avoiding pollution.

(f) Raise the awareness among suppliers and contractors of PETROMAINT compliance to
minimizing the potential environmental impacts by providing energy efficient products
and services to our customers.

(g) Minimize hazardous substances generated from our products by engaging in discussions
with equipment suppliers, requiring them to take industry level action on the reduction
of hazardous substances and monitor supplier performance and conduct performance
reviews yearly, targeting major suppliers and contractors, and communicate

unsatisfactory ratings for rectification and improvements.

E. Customers and Marketplace
As a customer-focused service provider, PETROMAINT provides network access and

media services that meet the current and future needs of our customers.

We aim to deliver customers satisfaction by developing and maintaining mutually profitable
and lasting relationships with customers, offering value in terms of price, safety, and quality
and responding to customers’ needs through continuous renovation, we are committed to
serving them to the best of our ability by continually elevating our level of service excellence.
It is our objective to gain customer confidence in our products and services, and to provide

sufficient information to them for making informed choices.

To meet our objectives, we:

(a) Continuously improve customer experience, riding on our well-developed customer
relationship management systems and by ensuring that our products and services are
safe and environmentally friendly.

(b) Ensure product safety and service reliability, and those of third party suppliers and

manufacturers.

F. Community

PETROMAINT enables and empowers the communities in which we primarily operate. It is
our objectives to be a good corporate citizen to our communities.

We are committed to supporting the community through a diverse range of initiatives such

as providing sponsorships of worthy educational initiatives and offering volunteer services.

Rev. (3) Date: 22/08/2023 QMF-9003 Page 12



Alexandria Petroleum Maintenance Company
(PETROMAINT)

[N

To meet our objectives, we:

(a) Ensure that the communities in which we primarily operate are informed in a timely
manner of, and are involved in, any organizational developments which may affect
them.

(b) Seck to communicate with representative community groups when determining
priorities for social investment and community development activities.

(c) Strive to maintain service levels in the event of social disorder, natural disaster, or other
emergencies.

(d) Are respectful of vulnerable, marginalized, discriminated and under-represented groups
and ensure our activities respect local and internationally recognized principles for
community empowerment in a culturally and diversity sensitive manner.

(e) Partner with other organizations, including governments, businesses or NGOs to
maximize synergies and make use of complementary resources, knowledge and skills.

(f) Prepare youth for the jobs of the future in the digital economy by equipping young
people from economically challenged backgrounds to build a better future.

(g) Promote and support education at various levels and engage in actions that improve the

quality of and access to education.

(h) Mobilize our employees to be corporate volunteers and to dedicate their time and skills
for community services. Our efforts are particularly focused on the elderly, children,
young people, individuals with disabilities and underprivileged families serve our
communities foster positive relationships by providing in-kind and financial donations,

including those considered through community requests.

Stakeholder Communication

We take stakeholders’ viewpoints into consideration when making business decisions, and
may make changes according to PETROMAINT business priorities and CSR focus areas.
We endeavor to supply our stakeholders with clear information about our approach to CSR
issues.

It is our objective to shape our stakeholder engagement approach to be more collaborative
and partnership-oriented to identify opportunities, focusing on improving how we

incorporate stakeholder viewpoints into business decisions. To ensure we meet this

e e N
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objective for all our stakeholders, namely shareholders, customers, employees, suppliers,

contractors, business partners, government and non-government organizations, we:

(a) Disclose our material information to appropriate regulators, stakeholders and the public

in a timely, accurate and verifiable manner;

(b) are transparent about our actions and are accountable to our stakeholders for our planning,
and

(c) Ensure interactive communication with all stakeholders, recognize their rights to be
heard, and duly respond to legitimate stakeholder claims through our existing

communications channels.

Contact Point For CSR Policy
PETROMAINT “Alexandria Petroleum Maintenance Company”

Address :El Sad EI-ALY St., Wady El Qamar Rd, Max, Alexandria ,Egypt
Phone: +2 03 3423168 - +2 03 3423166

Fax: +2 03 3423167 - +2 03 3423185 - +2 03 3421183

Email: petromaint@petromaint.net

Policy Changes

Changes to PETROMAINT policies and any associated documents will occur from time to
time. Any changes to the policy documents and/or their associated documents will be

communicated via publication on the PETROMAINT website.

The versions published on the PETROMAINT website at the time of reference will be the
authoritative version of these documents and will supersede any previously published

versions of the same documents.
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